
What is Change?

New MaLerinls

New Behaoiors/
Practices

New Bcl iefs/
Understanding L.
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Sq€tr Things fiapper Wtcn P@DIc
Fitrd Thems€lvo itr I Sitnllior ofCh,ngo

1. DOING SOMETITING TEAT TEDY ARE NOI (]S,,D'IO DOING (l€etitrg aEkBard, i[-ai€asq settuotrscrous).

2. TIIINKINC FIRST WEAT YOU IIAVE TO GTVE UP,
NOTWU4T\OU EAVCTOCAIN (Ar ier iDcto ,  nuL
will bc tosr).

3, FELI INC 4I O\ L L\,TN IF OTHE RS A IrJi LOI I\ C
TITROUGF TIiE CrIANGEGtructure dctanges lrccanse
people c,n,t tlilk of it natrhlM,

'{. PEOPLE CAN EANDLE ONLY SO MUCH CEANGE
(a rew mrybc b€ okay; too nlny ar€ overwhctniq).

5. PEOPLE ARE AT DIFFEN.DNT LEVET.S OF
READINESS FOR CIIANGE
(not good or bad! dotr'r lab€t or bejndghenra! atso it c{o

6, PIiOPLE WILL BE CONCERNI'D THAT TIIEY
DON'l tl,A\ F |-NOUCH RESOURCES (D@ntc oeed
belp  'e r l inng tbd rber(  arc  mo.c .oou,c" .o .ounO r t  " .
than they t'botrght).

?. IFTITE PRDSSURE IF OF'R PEOPLE WILL REVERT
BACK TO OLD ITEHAVIOR (.elapse is naturati yelting
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Assur,,rplor'rs Aaout Cnetee



TI'E COMTLEXIT.Y OF CIIANGD

schml c-lMgf is efisted b jDptu\e coodirioc fo. rea.u,oaEtro srudot iq rujng. t tiog iuto *@urt t[e ct,.bBing i!, rmalroodrml|coDtqt lr i5a comptcxDroe$. Mic;,€jrnne s x.igbt B*ic L6sm ofrbe No tmdigm orcb{ogerEo.r_{M-ttr hls book ara8. r,(.i prcvidc;mceencml
\lAeg6 ror dcatitrg $ith I b6e .onpreri.i6. ,t rc h;oo5 arc

You Can't Mlndnte What MatteK

ff,X""|;'" 
""-on' '0" 'l".ec tre ress von can

Ch.og€ is aJourney ooi a jl|ucDrint
(Cb,ose is ooo jinmr. to,dcd;$ unccr.aitrrv
and qcitcmert and somofim€s perverse)

Problems a.€ Our Friends
Itrol'lcmq are incrirrbt€ rDd you antt@.tr

Vistoo xnd Stmtcgic Irlrtrniqconrc t_ater
(f r.miurc visioos atrd pt,0ning btind,

lodividurlism !od coUetivisrn Must Hrrc

(TIE.o are m ooe{idcd sotutiom ro isotalion



IisonStu Neithd Cetrrnrrlrion Noi. Dece rar'2amtr

@orh rop-dovD ,nd boraon-lp straregi€s 2re
ne6s,rt)

In$on Se€r. Connadotr virh rhc Wider Ervirotrmeu B
Cdriat ror Srcqs
(rtre best orgalr.tiou r@m .tremalty ff r€tl
.s 'ntsutty)

Lqotr Eigha: Evert P€6on t* Chege Aaent'
(chdseis roo imporr,ntio Ie eiothe
etper$, pdsonal mind set and mastery is tne
ultimte protccrion)
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Goals

School Chdqe Model
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